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IntERVEntIons	to	
REDuCE	unpLannED	
pREGnanCy		
A project  led by IDEO in the United States to reduce 

the number of unplanned pregnancies utilized a 

wide portfolio of measurement and evaluation tools 

throughout the process. The design team started by 

gathering statistics and reading reports on unwanted 

pregnancies. Next, they went into the fi eld to learn 

fi rst-hand why young women have so many unplanned 

pregnancies, and what tools they had available to them 

to design interventions. The team discovered that 

rational arguments rarely work to prevent unplanned 

pregnancies. They also learned that a primary means 

of communication for young women was SMS text 

messaging.

The understanding led to a number of solutions to help 

young women gain access to birth control pills and an 

SMS service that would remind women to take their birth 

control as directed. They got feedback on a number of 

different executions on the idea, which helped the team 

discover what worked and what didn’t. For example, 

a simple SMS service that spoke in conversational 

language was much more effective than a message 

written in a clinical, authoritative tone. From this, they 

found a partner that agreed to launch a mini-pilot to 

try out the SMS ideas. This method allowed for further 

learning and iteration. 

For the next phase, several partners will launch the 

SMS solutions with a functional website among a large 

number of young women. During this larger pilot, the 

team will track indicators such as click-based behaviors 

on the web. In addition, the team will interview clinic 

workers for anecdotal evidence of behavior change and 

assess the success of the program in a participatory 

way. After the pilot is completed and the program is 

scaled up, the team will also begin tracking outcomes, 

eventually including statistical evidence such as the rate 

of decline in abortions and unplanned pregnancies.
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This is a working prototype. 	
Let’s keep learning, adapting, and iterating together.


