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FIRST HAND

When clients come to IDEO with new surgical technologies that provide accurate 
real-time data about a patient’s current state and anatomy, their hope is to 

dramatically decrease missteps that could lead to lifelong pain, paralysis—even 
death. But new technologies like this can be a double-edged sword: they provide more 
information about the patient, but they can also overload and distract the surgeon from 
the primary task. What we’ve found is that in many cases, when it comes to introducing 
new technologies in the operating room, less is actually more.

Through all the chaos of the operating room, to ensure successful outcomes the surgeon has to maintain focus on the patient.
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Case Study: The Medtronic Synergy 
Experience StealthStation System

Optical mice don’t require a flat surface for 
precise mousing, and frankly, a patient’s 
posterior is well located for mousing...

In the field we often saw surgeons develop unique workarounds 
to interact sterilely with the on-screen interface to overcome the 
challenge of explaining what to click to staff members.

One surgeon dedicated a pair of sterile scissors to tap on the 
touchscreen while interacting directly with the interface.
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Reflections

The software provides widgets for both instructed manipulation and 
direct manipulation of major functions.

In the Medtronic Synergy Experience Stealthstation system, the surgeon 
can use a sterile mouse for direct control of on-screen elements.
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