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TESTinG	HEARinG	AiD	pROTOCOLS	
fOR	RuRAL	inDiA
The design challenge for this IDEO project was to make hearing aids 

more accessible in rural India. One key hurdle was creating a diagnostic 

process that could be effectively administered outside a medical 

setting by minimally-trained local technicians.

During the initial research, the team learned about the constraints 

associated with fi tting a hearing aid. They developed a process 

prototype that included a fi tting protocol, a technician kit with tools for 

fi tting a hearing aid, and technician training materials. The team started 

by training two local people as technicians in less than a day, and then 

went to villages to watch the newly trained technicians try the protocol 

with people who have trouble hearing.

While watching the technicians on the fi rst day in a village, the team 

quickly saw that the protocol was too complex. It took too long to 

explain to potential customers how to complete the tests. The team 

immediately set to simplifying the protocol, and then trained a new pair 

of technicians on the newly simplifi ed protocol. To the team’s surprise, 

while the next village visit went more smoothly, there were still some 

challenges due to complexity. The team conducted a third round of 

simplifi cation, and fi nal testing confi rmed that the protocol was fi nally 

simple enough and effective enough to work.   

Gathering feedback early allows you to focus on how to improve your 

design and helps you identify problems in your designs that you may 

not notice in an artifi cial setting. As in this example, it is often possible 

to make changes and improvements to the design between feedback 

sessions, so that the team continues to learn and improve the solution.
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